NEXERIS (Cemsestuoy )

Compliance & Audit Readiness

Strider Technologies:

Internal Audit in 30 Days

How Nexeris completed dual ISO internal audits on an aggressive timeline
to ensure certification readiness.

CLIENT ENGAGEMENT TYPE

Strider Technologies, Inc. ISO 27001 and 27701 Internal Audit

INDUSTRY

Defense, Technology, Intelligence

© 2026 Nexeris. All Rights Reserved.




NEXERIS O I e 02

OVERVIEW & THE CHALLENGE

Dual ISO internal audits delivered under an aggressive certification timeline.

CLIENT PROFILE

KEY ACHIEVEMENT
CLIENT

Strider Technologies, Inc. * 30 D CIyS

INDUSTRY To Internal Audit Completion
Defense, Technology, Intelligence

Kicked off engagement within 7 days and completed dual ISO

COMPLIANCE LEVEL internal audits in 30 calendar days.

ISO 27001 and ISO 27701

| THE CHALLENGE

Strider Technologies had certification
audits already scheduled and needed a Certification timeline at risk due
thorough ISO 27001 and 1SO 27701 to aggressive audit sehedule.
internal audit completed as quickly as High internal workload with

. . . limited time to prepare
posglble. With no time to spare, th.e.y evidence and remediate gaps.
required a partner who could mobilize _ N
. di | t ith .. d Risk of non-conformities
Immediate Yy, execute with precision, an derailing first-time ISO 27001
deliver results without sacrificing quality. and 27701 certifications.

© 2026 Nexeris. All Rights Reserved.



NEXERIS O g 03

THE SOLUTION

Nexeris mobilized immediately to deliver a rigorous, end-to-end internal audit across
two ISO frameworks simultaneously, all within a 30-day window.

a RAPID MOBILIZATION CONCURRENT AUDIT
EXECUTION

Kicked off the engagement within 24 hours of
contract execution, immediately delivering
audit plans and evidence requests to the
Strider team.

Began audit procedures as evidence arrived,
running ISO 27001 and ISO 27701 reviews
simultaneously to meet the compressed
timeline.

NON-CONFORMITY CORRECTIVE ACTION
IDENTIFICATION PLANNING

Identified every non-conformity across both Provided a tailored corrective action plan
frameworks and documented each finding for each non-conformity, giving Strider a
with clear, actionable detail. clear roadmap to certification readiness.

THE RESULTS

ISO 27001 & 27701 INTERNAL AUDITS

COMPLETE
3 O Strider rapidly executed the recommended corrective action plans
and successfully obtained both ISO 27001 and ISO 27701
DAYS certifications in the weeks following the internal audit.

M Engagement kicked off within 7 days of introduction

Time to Audit M Both ISO internal audits completed in 30 calendar days

Completion [V} Every non-conformity identified and documented

M First-time 1SO 27001 & 27701 certifications achieved
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"Nexeris played a key role in helping us prepare for
ISO 27001 and ISO 27701 certification under an
aggressive timeline. Their team was highly
communicative, easy to work with, and proactive in
coordinating with our external audit firm. Most
importantly, they were willing to meet tight deadlines
without sacrificing quality.”

Chad Davis
Director of GRC, ST R I D E R

Strider Technologies

@ KEY TAKEAWAYS

A SPEED DOES NOT REQUIRE SACRIFICE

Two ISO internal audits can be completed within a 30-day window without
compromising thoroughness. Nexeris' ability to mobilize rapidly and work
concurrently across frameworks enables clients to meet even the most aggressive
certification timelines.

o=l INDEPENDENT ASSESSMENT DRIVES CERTIFICATION

o=

u'_%) SUCCESS

An independent internal audit conducted by experienced professionals ensures that
every non-conformity is surfaced and addressed before certification auditors arrive,
significantly increasing the likelihood of first-time certification success.
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